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Founders' Message &
Executive Summary

“Heal the sick, and tell them, ‘The Kingdom of God is near
you now.” Luke 10:9

Fourteen years ago, New Sight began with just a chair under a tree in the Congolese rainforest. We had no clinic,
no operating theatre, and no certainty about what the future would hold — only a conviction that no one should
lose their sight because they lacked access to care, and a promise from God that He would be with us. There
were moments where it felt completely impossible as we faced obstacle after obstacle, but time and again, God
provided by opening doors and meeting our needs in extraordinary ways.

Today, that vision has grown into a purpose-built hospital serving patients from across the Republic of Congo
and neighbouring countries. As we reflect on the past year, we are humbled by how far this journey has come
and deeply grateful to every supporter, volunteer, partner, and member of staff who has made it possible.

The year ending 31 March 2026 marks the most significant milestone in New Sight's history to date.
Following the opening of our new hospital in Ouesso, we have entered a new phase of growth, evolving from a
specialist eye care charity into an integrated healthcare organisation where restoring sight remains central, but
whole-person care is our broader mission.

This year, because of your generosity, we:

« Successfully opened and transitioned services into the New Sight Hospital, creating a regional centre for
healthcare, training, and community development.

Continued our 20% annual growth and delivered more than 4,800 patient consultations and sight-
restoring surgeries, bringing total consultations since 2019 to over 20,000 while maintaining exceptional
patient satisfaction—every surveyed patient said they would recommend our services.

Expanded healthcare services to include dental care, chronic disease clinics, child health programmes, and
school screening initiatives, responding to the realities faced by underserved rural communities.

Strengthened healthcare capacity by training community health workers, interns, local staff, as well as
medical professionals in partnership with the Ministry of Health, helping build a sustainable workforce for
the future.




Expanded education and outreach through partnerships with more than 40
schools, children's publications reaching approximately 23,000 students per issue,
and innovative youth programmes including our first summer camps.

Introduced training programmes in farming and maintenance.

Established new research and academic collaborations with international
institutions, positioning New Sight as a centre for evidence-based healthcare and
innovation in Central Africa.

.

Secured approximately HKD7 million in funding while strengthening governance,
infrastructure, operational systems, and long-term sustainability. We are raising
funds for Phase 2 of our construction project, which will provide housing for
expatriates who train local staff to ensure the project’s long-term impact.

We celebrated so many firsts this year—our first hospital opening, first summer
camps, first farming and maintenance training, first extended medical services, and
first academic collaborations—each marking new ground as we broaden into
whole-person care. Perhaps the greatest lesson of the year has come from our
patients themselves. As we restored sight, we encountered countless people suffering
from untreated hypertension, diabetes, dental disease, and childhood ilinesses with
nowhere else to turn. Their needs have shaped our future. The opening of the
hospital is therefore not simply the completion of a building—it marks the beginning
of a broader vision to provide integrated healthcare that improves health, reduces
poverty, strengthens communities, and creates opportunities through education and
local capacity building.

As we approach our fifteenth anniversary, our priority is to invest in people: training
Congolese professionals, strengthening partnerships, expanding essential

services, promoting education, and creating systems that will serve communities for
generations to come. What began with consultations under a tree has become a
platform for transforming lives through healthcare, education, and community
development. While much has changed, our mission remains the same: to serve with
compassion and excellence, bringing hope to some of the world's most underserved
communities. We invite you to celebrate with us what has been achieved this year and
to join us as we continue building a healthier future for northern Congo.

With deep gratitude,

Joyce & Henri Samoutou
Founders, New Sight



New Sight serves the Republic of Congo to restore and protect
sight and deliver integrated whole-person healthcare, life
transformation, and community renewal.

New Sight is a charity registered in Hong Kong (H.K.) and the United Kingdom (U.K.) serving the Republic of
Congo (hereafter 'Congo') through healthcare, education, training and community development. In 2012,
New Sight pioneered accessible eye care to restore and protect sight in rural Congo. What began as a simple
eye clinic in the rainforest—with just a desk and a few chairs—has grown into a platform for integrated
whole-person healthcare, bringing healing, hope, life transformation, and community renewal.

Who We Are

New Sight was founded in the U.K. in 2011 and in Hong Kong in 2013. We restore and protect sight and are
expanding to deliver integrated healthcare services in Congo. The charity is governed by trustees in the U.K.
and directors in H.K. and operates as a non-profit limited company.
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Impfondo Eye Centre
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Before April 2012, the northern region of Congo had no eye care centre. Joyce and
e ‘ I Ve S Henri Samoutou relocated from the U.K. to establish the area’s first and only non-
profit eye centre in Impfondo, the capital of the Likouala Department.

The centre provided eye care services and education to the local community and
wider region. Over the years, New Sight developed strong relationships with the
government, the Ministry of Health, local authorities, and treated patients from
organisations including United Nations High Commissioner for Refugees (UNHCR),
Médecins Sans Frontiéres (MSF), and Médecins d’Afrique.

The objectives of the Charity are:

« The advancement of health, and the saving of lives, in particular (but
without limitation) by providing assistance overseas, principally (but not
exclusively) in the Republic of Congo, for those affected by sight difficulties
and other medical conditions; and

In August 2023, New Sight concluded services in Impfondo and redirected its focus to
Ouesso, where it operated the Interim Eye Centre and Interim Surgical Centre until
the new hospital opened in 2025.

« To fulfil such other purposes which are exclusively charitable and are
connected to the charitable work of the Charity as the Trustees and
Directors may from time to time think fit.

The Trustees and Directors have reviewed the Charity’s objectives and
activities to ensure they continue to reflect the organisation’s vision and
future direction, while taking into consideration the Charity Commission’s
guidance on public benefit.

From Eye Care to Integrated Healthcare - The Story So Far

2012 First eye centre and community outreach began, Impfondo

2013 First eye surgery in the region

2017 First cohort of trained nurses graduated

2018 Project Two Front Teeth (youth empowerment) launched

2019 Second eye centre opened, Ouesso

2021 Interim Surgical Centre and Optical Workshop opened, Ouesso
Children's magazines and school outreach launched

2022 Hospital construction began on 15-acre site, Ouesso

2025 New hospital opened
Expansion from eye care to integrated healthcare:

Dental services, child health, school screenings, summer camps, and local
medical training

2026 Launch of chronic illness clinics, training courses for farming, maintenance and
community health workers

Research collaborations, student internships, and visiting professors from leading
academic institutions




New Sight Hospital, Ouesso

Following the success of the Impfondo Eye Centre, New Sight was invited by local
authorities to build a new hospital in Ouesso, a strategic location allowing accessibility
for patients across the Republic of Congo and neighbouring countries including
Cameroon, Gabon, and the Central African Republic.

In November 2016, New Sight
acquired a six-hectare plot of
land in Ouesso, including one
hectare donated by the town
mayor's office. Construction of
phase one of the New Sight
Hospital was completed under
budget and the hospital officially
opened in July 2025.

From Eye Care to
Integrated Healthcare

New Sight is evolving from an eye-focused charity into an integrated healthcare
organisation where eye care remains a core entry point, but whole-person care is the
broader goal. This transition into a general hospital and community health hub is a
response to the realities faced by rural communities in northern Congo. While
restoring sight remains central to our mission, we increasingly encounter patients
with serious untreated illnesses and no access to further care.

The healthcare workforce crisis in Congo is particularly severe in rural regions. The
country has only 12.5 physicians, nurses, and midwives per 10,000 people —
approximately one quarter of the workforce density required for effective Universal
Health Coverage (UHC) (World Bank, 2022). Most healthcare workers are concentrated
in urban areas in the south, leaving northern communities with limited access to
timely care, increased travel costs, delayed treatment, and higher rates of preventable
illness and mortality.

Expanding into a broader healthcare and community model allows us to respond
more effectively, sustainably, and comprehensively to these challenges.

Did You Know

- 90% of all sight loss is preventable or treatable with existing interventions.

- Eliminating vision impairment could mean
US$ 447 billion boost to the world economy
22 million people gaining employment
13 million equivalent school years gained
US$ 141 billion in occupational productivity gains
304 million people relieved of caregiving burden and able to work more
1.2 million traffic injuries prevented
12.2 million cases of depression averted

- $1: $28 - Every US$1 invested in the recommended package of six priority eye
health interventions can generate up to US$28 in economic returns in low- and
middle-income countries (Wong et al., 2025)




Reason for Expansion

Improving access to care

Ensuring safe, complete
treatment

Strengthening rural
healthcare capacity

Supporting prevention
and outreach

Building community trust

Strengthening
sustainability and
diversifying support

Impact of Integrated Whole-Person Care

A one-stop centre reduces long-distance travel, lowers out-of-pocket
costs, and enables families to receive coordinated care in a single
visit in a region where transport is limited and expensive.

Many eye conditions are linked to systemic ilinesses such as
hypertension, diabetes, and autoimmune disease, and often require
laboratory or radiological investigations. Managing these conditions
improves surgical safety, reduces anaesthetic risk, and leads to
better long-term outcomes.

Expanding services creates opportunities to train and employ local
healthcare workers, addressing severe workforce shortages and
improving long-term resilience. A stronger local health system is
essential for readiness during health crises and outbreaks.

Integrated services strengthen school screenings, mobile clinics,
health education, and early intervention programmes, helping
prevent disease before it becomes severe or life-threatening.

A permanent, community-focused hospital fosters long-term
relationships, strengthens partnerships with local leaders, and
increases confidence in formal healthcare services.

Expanding beyond a single specialty enables access to broader
funding streams, partnerships, and technical expertise. A diversified
service model improves efficiency, benefits from economies of
scale, strengthens staff retention, and ensures continuity of care.

- Patient feedback, New Sight service user survey

This next chapter is a natural extension of our founding vision. In alignment with the

UN Sustainable Development Goals and the global movement toward UHC, New Sight
is strengthening underserved communities and reducing poverty by improving access
to healthcare, education, and employment opportunities. What began as a mission to
restore sight is now expanding to serve the whole person and contribute to long-term

community resilience.

Our Growing Integrated Service Model - New Sight now provides:

Area

Eye care

Chronic disease
management

Child health
Dental care

Education & Community
engagement

Professional training

Community livelihoods

Services

Vision tests, management of ocular diseases,
glasses, cataract, glaucoma, laser and other eye
surgery, emergency services

Hypertension and diabetes clinics

School screening programmes and health education
Dental care and prevention at our dental clinic
Children's holiday camps; Nationwide children's

magazine; Partnership with 40+ schools; library for
community leaders and pastors

Healthcare training courses and seminars for staff
and medics sent by the Ministry of Health

Farming and maintenance workshops




Highlights & Impact
2025-2026

The year ending 31 March 2026 marked another major milestone in New Sight's
journey, defined by continued expansion, strengthened services, and the successful
transition into the new hospital in Ouesso.

Expanding Clinical Services

- Delivered 4,820 consultations and sight-restoring surgeries (>20% year-on-year
growth), bringing the cumulative total to over 20,000 since 2019, while maintaining
100% positive feedback streak

« Provided 385 pairs of glasses

- Expanded multidisciplinary care: dental, child health, and chronic diseases

« Treated 282 dental patients during the first campaign

« Conducted 749 school health screenings over 29 visits across 13 primary schools

« Developed partnerships with 4 academic institutions across 3 continents

Community Outreach, Education, and Capacity Building

« Expanded school partnerships from 30 to >40 schools
« Distributed children’s magazines in 17 towns reaching ~23,000 students per issue
« 103 school visits

« Delivered training for 41 community health workers and 61 medical
professionals sent by the Ministry of Health staff, with 100% positive feedback

. Trained 26 farming course participants

« Hosted three week-long children’s summer camps for 76 participants with 100%
positive feedback from both parents and children

« Conducted 2 community eye and health screening programmes in H.K. serving
166 participants

« Opened a new library and learning space for leaders, pastors, trainees, and staff




Strengthening Infrastructure, Systems, and Operations

« Successfully opened and transitioned services into the new hospital in Ouesso
« Completed construction of ~900m of access road and bridge

« Strengthened clinical protocols, inventory systems, feedback mechanisms, staff
training, quality assurance, and key performance indicators (KPIs)

« Added new ophthalmic diagnostic and laser-therapeutic equipment to provide
retinal services

« Operated with 37 full-time and 3 part-time staff, 6 interns, supported by 27
volunteers and visitors

« Delivered hospital maintenance and technical training for 6 trainees
Building for Long-Term Sustainability

« Secured approximately HKD7 million (USD 0.9M / GBP 0.7M) in funding this year

« Completed construction plans for Phase 2 staff and visitor accommodation, and
launched the accompanying fundraising campaign, 'Isaiah’s Tent’

. Strengthened partnerships with local authorities, community leaders, and
international supporters

« Participated in recruitment and support-raising events in 4 countries

« Advanced the transition toward a more integrated, sustainable, and
research-informed health system

In 2025/26, New Sight's major milestones reflect growth and
impact in the following key strategic areas, which we detail in
the following pages:

A. Infrastructure and Eye Services
. New Medical Services: Dental, Child Health, Chronic Illness
. Education & Youth Development
. Training & Capacity building
. Community Development & Social Impact
. Partnerships, Advocacy & Stakeholder Relations
. Fundraising, Events & Communications




A. Infrastructure &
Eye Services

Expanding access to care through our Ouesso Interim Eye
Centre, Ouesso Interim Surgical Centre, and the new dedicated
comprehensive New Sight Hospital - ensuring the community
receives life-changing services.

Transition to the New Hospital

Between March and June 2025, significant preparatory work was completed to ensure the safe transition into the
new hospital facility. This included construction and repair of an access road and bridge to secure reliable access,
site preparation and landscaping, commissioning of key infrastructure such as the incinerator, and final interior ,V
works including painting and patient facility setup. Working closely with local authorities, New Sight also secured
official occupancy approval for the new building.

On 11 July 2025, following years of development, The hospital includes:
planning, and partnership made possible through
the extraordinary kindness and generosity of our
supporters, New Sight began operations in its
purpose-built hospital in Ouesso through a soft
opening. This marked a major milestone in the
organisation’s journey from a small eye clinic to a
fully operational hospital.

Inpatient Department
Outpatient Department
Optical Shop and Workshop
Pharmacy

Surgical Unit

Laser Therapeutic Unit
Dental Clinic

Reflecting on our journey, it is remarkable to note . .
& ) Y Community Development Centre and Library

that from working at a simple desk and moving

six times as we kept outgrowing each space, we
have grown into a 2,000-square-metre purpose-
bl,mt faility on a 60,000-.square-metre, equipped Future expansion plans may include staff accommodation,
with solar power, water infrastructure, and training facilities, and a nursing school.

capacity for future expansion.
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Lecture Hall and Classrooms

1.
2.
3.
4.
5.
6.
7.
8.
9.
1

0. Core infrastructure including off-grid electricity, water
supply, and incinerator for clinical waste management




EOHAUKEATION Patient Consultations

Despite ongoing staff shortages, we have maintained good quality of care while
managing an increased number of patient consultations over the year. This
achievement reflects both the positive reputation that New Sight has built within the
community and the continued dedication of our team. Following our move to the new
hospital building, we are actively recruiting additional staff and volunteers to enable
us to serve even more patients.

New Sight has continued to experience growth, with 4,820 patient consultationsin the
year ending 31 March 2026—a 25% increase from the previous year's total of 3,841
consultations. Patient numbers showed a consistent upward trend over the course of
the year, with a notable surge following the opening of the new hospital. In the
second half of the year, consultation volumes rose by 21% compared to the first half
of the year. On average, the team treated 402 patients per month for conditions
including eye infections, vision loss, and emergencies. As of the end of March 2026,
New Sight has provided a total of 20,408 consultations since July 2019.

Patient consultations by fiscal year
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While the majority of our patients come from Ouesso or other parts of the La Sangha
region (64%), an increasing number (25%) travel from other parts of the country, and
neighbouring countries such as Cameroon and Gabon.

Our services are delivered on a subsidised cost-recovery basis. Patients who cannot
afford treatment may receive full financial support through the charity’s poverty fund.

The most common diagnoses this year were Conjunctivitis and Presbyopia, which
comprised nearly half of our cases.

Diagnoses of patients this year

Uveitis Others
2% 8%
Pterygium Allergy
9% N / 3%
‘ Cataract
8%
Presbyopia __
22%

Pinguecula __ N\ COonJUnCtIVItIS
2%

26%
Myopia .

5% Dry Eye Syndrome
2%
Keratitis
2% Foreign body
) 1%
Hypermetropia

8% Glaucoma
4%

Medicines and clinical supplies are sourced from all over the world, including the U.K,,
India, and the Netherlands, in adherence to procurement standards set forth by the
WHO (World Health Organisation) and IAPB (International Association for the
Prevention of Blindness) Valued-Supplier Scheme. With the new app designed and
built by a mission team member from Kong Fok Church, Aidan Cheng, we are now
able to better monitor our stock level to facilitate procurement. He continues to
provide staff training and remote troubleshooting.
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<~ ; Surgical Procedures
/ =

In the year ending 31 March 2026, we successfully carried out 78 vision-restoring
’ operations, representing a 50% rise compared to the previous year. This brings our
R 1 total number of sight-saving surgeries to 232 since our launch in October 2022. With
our new hospital now fully equipped for surgical procedures, we plan to treat more
patients each month as our staffing levels grow. We are proud of our excellent

surgical outcomes. New Sight continues to provide a vital lifeline for those in need of
ophthalmic surgical care.

Surgical operations by fiscal year Surgical procedures since October 2022
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- Pastor Pierre Manguinga, Impfondo, Congo

Optical Shop

In the year ending 31 March 2026, we supplied patients with 342 pairs of glasses, up
from 266 in the previous year. Since the shop first opened in 2019, we have now
distributed 1,273 life-changing pairs. Our interns continue to refine their lens-edging

skills, helping to ensure that this essential service stays both accessible and affordable
for the local community.




Patient Feedback

All of our patients reported being either satisfied or very satisfied with the service we
provided. Over the last year, 589 patients completed the feedback questionnaire.
Every single patient expressed satisfaction with the care they received—with between
99% and 100% giving New Sight the highest possible satisfaction score. Furthermore,
all respondents said they would return to New Sight and would recommend us to
others.

Here are some of the many generous comments from our patients in our anonymous
feedback forms:

Hospital Maintenance

Maintaining critical infrastructure is essential to the safe and reliable operation of the
hospital. This includes ongoing upkeep of air-conditioning systems, fans, plumbing,
generators, solar power infrastructure, and the clinical waste incinerator. Alongside
equipment maintenance, New Sight continues to prioritise local capacity-building,
with staff receiving practical training in routine maintenance and troubleshooting.

During the year, visiting technical volunteers worked alongside the local team to
strengthen infrastructure systems, improve equipment and fuel-monitoring
processes, support maintenance planning, and provide hands-on training in areas
such as air-conditioning servicing and general building maintenance. Their visits also
helped identify future infrastructure priorities and potential technical partnerships.

To support long-term operational resilience, New Sight also acquired a backhoe
loader to assist with road and site maintenance, helping ensure safer and more
reliable access to the hospital throughout the year.
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Empowering communities through education, screening,
prevention and early intervention programmes.

First Dental Outreach & Establishment of Dental Services (Jun 2025)

In June 2025, New Sight reached a major milestone by opening its dental facilities and launching its first dental
outreach programme. A dedicated short-term mission team from Friends of Grace, an NGO in the United States,
worked very long hours setting up a dental clinic and treating nearly 300 patients in just a few weeks.

Many patients had never previously received dental care and often presented with advanced infections, severe
pain, or broken teeth. Despite widespread anxiety surrounding dental treatment, 99% of patient surveys were
overwhelmingly positive, with 100% stating that they would return for future treatment. After their departure,
patients continue to request dental care, as the nearest qualified dentists are 12 hours away in the capital,
highlighting the substantial unmet need for dental care in northern Congo and reinforcing the importance of
integrating oral health into broader community healthcare services.

Soft Opening of Chronic Diseases Clinic (Jan 2026)

At the end of December 2025, Dr Osée and Adele Nkengurutse arrived in Ouesso with their two young children to
join the New Sight team. We are delighted to welcome them, as they bring much-needed expertise to Congo.
Before moving to Congo, Dr Osée, a family medicine physician, previously served as President of the Burundi
Christian Medical and Dental Association (CMDA) and as the regional representative for Eastern Francophone
Africa for International CMDA. Adele, whose background includes IT training for women, is now supporting
hospital administration. Since the launch of the Chronic Diseases Clinic in January 2026, Dr Osée has already seen
close to 100 patients, identified high blood pressure in 64 of the 119 teachers screened at a local school, provided
follow-up care, and is leading the expansion of this much-needed service.
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Launch of Child Health Programme & School Screening
Campaigns (Nov 2025 - Present)

In the first epidemiological study of childhood eye disease in Congo since the 1980s,
New Sight — supported by the Directors of Education and Health — conducted a
large-scale school health screening of 630 final-year primary school students and 119
teachers in Ouesso. By the end of March 2026, all ten public schools had been
screened, and Phase 2 had begun, with three private schools already completed.

The screenings included vision testing, eye examinations, dental checks, height and
weight measurements, Body-Mass-Index calculation, and general medical
assessments. The results revealed a substantial burden of previously unrecognised
health needs among both students and teachers.

Findings among students:

« 43% had vision or eye-related problems requiring further investigation and were
offered free consultations and care at the hospital

. 25% had one or more dental caries

« Nearly half required medical follow-up for issues such as headaches, respiratory
symptoms, gastrointestinal complaints, and musculoskeletal concerns

Findings among teachers:

« The average BMI was 30.6, indicating a substantial burden of overweight and
obesity

« 54% had elevated blood pressure requiring follow-up, with several cases at
dangerously high levels needing urgent care

All students received New Sight magazines and
International Research Collaboration certificates to promote healthy living.

SRR G D LT S 25 New Sight's goal was to better understand the

Following completion of Phase 2 of the school health needs of schoolchildren, raise awareness,
screening programme, data analysis will be conducted and gather communitv-driven insights. The
in collaboration with academic partners from: 8 unity gnts.

findings highlight an urgent need for public

education on healthy lifestyles — balanced diets,

regular exercise, and routine dental and eye care
— to ensure more children and adults receive the
care they need.

. University of Edinburgh Medical School

- London School of Hygiene & Tropical Medicine

- University of British Columbia

The findings will help guide future regional healthcare
planning and strengthen evidence-based community
health interventions in northern Congo.



Supporting the next generation through literacy, health
education, creativity, and community-based programmes.

Children’s Magazine and School Partnerships

New Sight's pioneering children’s magazine — the only publication of its kind in Congo — continued to expand
its reach throughout 2025/26.

Originally created by the Samoutou children during the COVID-19 lockdown to provide educational activities for
children without access to school or learning materials, the magazine has since evolved into a broader platform
for literacy, health education, creativity, and community engagement.

By March 2026, more than 242,000 copies had been distributed across schools, churches, and communities in
Ouesso and sixteen other locations across the country. Requests from schools and community leaders continue
to grow with each new edition, reflecting both the shortage of children’s educational materials and the
enthusiasm with which the magazine has been received.

Alongside distribution, New Sight teams visit partner schools throughout the year to run interactive educational
activities designed to encourage reading, learning, creativity, and healthy living. The children’s energy and
engagement continue to be a tremendous encouragement to the team.

New Sight also continued collaborating through its Project Two Front Teeth with students from the Canadian
International School of Hong Kong, whose contributions to French-language content supported literacy, global

citizenship, and cross-cultural exchange.
Print circulation of the Children’'s Magazine
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- ——— =
7th

I
——————————————————————=

13th

Distribution
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18




First-ever children’s summer camp (Jul 2025)

InJuly 2025, New Sight launched the first children’s summer camp known in Ouesso
— and one of the first of its kind in the country.

Made possible through the opening of the new hospital facility, the availability of a
minibus, and the support of teenage volunteers, the pilot programme ran over three
weeks and welcomed 76 children from schools and churches across Ouesso.

Each week-long day camp combined educational activities, games, teamwork, health
education, problem-solving exercises, creative learning, and physical activity in a safe
and encouraging environment. The programme concluded each week with
presentations, performances, and celebrations involving parents, families, and
headteachers.

Feedback from both children and parents was overwhelmingly positive, with 100% of
respondents stating that they enjoyed the programme and would recommend it to
others. Beyond recreation, the camps helped foster confidence, friendships,
teamwork, and opportunities for personal growth among participating children.

Here are some parents’ feedback:



Equipping local health professionals, trainees, and staff with
the skills needed to build sustainable and self-sufficient
healthcare systems.

First Aid and Basic Life Support Training (Sep 2025)

In September 2025, New Sight hosted a three-day First Aid and Basic Life Support training course for local

doctors and nurses selected by the Director of Health. Delivered by a six-member short-term mission team from

Kong Fok Church, Hong Kong, the programme included emergency response skills, CPR, and the use of
automated external defibrillators (AEDs).

Fifteen healthcare professionals completed the course. Feedback was exceptionally positive, with 100% of
participants stating that they would recommend the training and wished to participate in future courses
organised by New Sight. The Director overseeing all the hospitals in Congo was so impressed by the
programme that he requested New Sight explore opportunities to expand similar training nationally.

Hypertension and Diabetes Training (Nov 2025)

On 29 November 2025, in collaboration with the Director of Health and with support from present and retired
visiting professors from Stanford Medical School and the University of California, San Francisco, U.S.A., New
Sight delivered a regional training workshop focused on hypertension and diabetes management.

Forty-six healthcare workers attended, many travelling long distances to participate. The workshop
strengthened knowledge and practical skills related to two rapidly increasing chronic diseases in Congo while
also fostering collaboration among healthcare professionals across the region. Participant evaluations were
highly encouraging, with all attendees rating the training positively.
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Community Health Worker Training (Feb-Mar 2026)

In February and March 2026, New Sight conducted week-long community health
training courses at the hospital for 41 participants across four cohorts, including one
participant who travelled more than 15 hours to reach Ouesso. The programme
combined lectures, practical demonstrations, group discussions, and participant
presentations covering topics such as health promotion, chronic disease, hygiene,
ethics, and common misconceptions surrounding healthcare.

The training aimed not only to strengthen community health knowledge and develop
local health advocates, but also to identify individuals with potential for future
internships and employment within New Sight. Several participants demonstrated
strong aptitude and commitment and are now being considered for further
development opportunities.

New Sight Training School (on-going)

Training local staff remains central to New Sight's long-term sustainability vision.
Medical interns continued to advance their skills in both operating theatres and
consultation settings, while also learning to use newly introduced retinal imaging and
diagnostic equipment.

Our continuing professional development programme was further strengthened
through updated KPIs (Key Performance Indicators), review procedures, and regular
competency assessments designed to support high clinical standards and long-term
workforce development.

In May 2025, New Sight also launched a six-month non-medical internship
programme aimed at strengthening hospital operations and support services. Interns
rotated through multiple departments during a structured placement period, allowing
the organisation to identify promising long-term staff while providing valuable
workplace experience for local young adults.

Team Development and International Support

Throughout the year, New Sight benefited from the contribution of local and
international volunteers, visiting clinicians, engineers, educators, and advisors who
supported clinical services, infrastructure development, training, administration, and
community outreach.

We remain deeply grateful to all those who served alongside New Sight during the
year. The visiting professionals, volunteers, and supporting teams were greatly
instrumental to community outreach and services.



Supporting healthier, stronger, and more resilient communities
through practical, educational, and humanitarian initiatives.

Farming God’s Way Training (Mar 2026)

In March 2026, New Sight hosted a Farming God's Way (FGW) training programme led by Tom Brane and Rev.
John Combest. FGW is a biblically based sustainable agriculture initiative that equips under-resourced farmers
with low-cost techniques designed to improve crop yields, soil health, and long-term food security.

Hands-on training was conducted at the New Sight hospital site, where a demonstration garden was successfully
established. Approximately twenty participants attended each day of the programme, learning practical
methods including mulching, no-tillage farming, and soil conservation techniques.

The initiative reflects New Sight's broader commitment to supporting community wellbeing beyond healthcare
alone, recognising the close relationship between nutrition, poverty reduction, and long-term health outcomes.

Opening of Community Library and Learning Space (Sep 2025)

In September 2025, New Sight formally dedicated its new hospital library and learning space, created to support
ongoing education for staff, trainees, pastors, and community leaders.

The library reflects New Sight's wider vision of the hospital not only as a place of treatment, but also as a centre
for learning, leadership development, and community empowerment. Particular emphasis has been placed on
providing resources for pastors and local leaders, recognising the important role they play in shaping
community attitudes towards health, wellbeing, and trust in medical services.
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Supporting Vulnerable Groups at Christmas

New Sight's commitment to the community extends beyond clinical services.
Continuing a long-standing Christmas tradition, the Samoutou family and local team
visited the prison, orphanage, and home for elderly and vulnerable individuals cared
for by local nuns, distributing gifts, food, and essential supplies.

These visits provided an opportunity to support individuals who are often overlooked
within the community and reflected New Sight's ongoing commitment to dignity,
compassion, and human connection.

Free Community Eye and Health Screening in Hong Kong
(May 2025 & Mar 2026)

New Sight conducted free community eye and health screening programmes in Hong
Kong in partnership with Union Church in May 2025 and The Hong Kong Society for
the Aged (SAGE) in March 2026 to serve underserved groups including domestic
helpers, asylum seekers, and elderly residents.

The Al fundus screening component was generously sponsored by Roche (including
OCT) in May 2025 and Bayer in March 2026, enabling earlier detection of diabetic
retinopathy, glaucoma, and age-related macular degeneration.

Across both programmes, screenings of 166 participants revealed significant levels of
previously undiagnosed hypertension (24%; 52%), elevated blood glucose (2%; 22%),
cataracts (unknown; 23%), retinal disease, refractive errors, and other chronic health
concerns requiring medical follow-up. Several participants were found to have
dangerously elevated blood pressure readings despite having no prior diagnosis.

The initiatives combined preventive healthcare with community engagement and
youth volunteer development through New Sight's ‘Project Two Front Teeth’
programme.



Strengthening collaboration with governments, international
organisations, academic institutions, professional bodies, and
visiting professionals to improve healthcare systems and
expand access to care.

Engagement with Local Authorities

New Sight operates under a formal agreement with Congo under its Ministry of Health, granting official
recognition as a healthcare institution.

This agreement enables streamlined visa processing, work permits, and tax exemptions, and provides a strong
foundation for continued collaboration with national and regional health authorities.

District Health Meeting (Apr 2025)

In April 2025, New Sight Hospital hosted the District Health Meeting for all doctors and health institution
directors in the Ouesso region. The meeting was led by Dr Jeodel Louya, Chief Medical Officer for the Ouesso
Health District.

This marked an important milestone in positioning New Sight as a regional hub for collaboration, learning, and
shared problem-solving among healthcare providers. The meeting enabled clinicians and health leaders to
exchange updates, strengthen coordination, and address operational challenges across the district.
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High-Level Government Visit (Mar 2026)

In March 2026, we were honoured to welcome Minister of Health Dr Jean-Rosaire
Ibara, Prefet Edouard Denis Okouya, President of the Departmental Council
Emmanuel Akouelakoum, Mayor of Ouesso Armel Sidobe Gah, Mayor of Commune 1
Iréne Andziou, Mayor of Commune 2 Hamed Camara Dekamo, and Departmental
Director of Health Dr Félicité Dolama, together with their delegations, for a tour of our
A r-‘ ' -. lr - - . T hospital. They expressed appreciation for the facilities and equipment and were
' A/ : = 1) : enthusiastic about our clinical services, training initiatives, and community
‘ programmes. We were encouraged by the constructive discussions on strengthening
I collaboration and improving regional access to healthcare.

Conferences & Speaking Engagements

Throughout the year, New Sight continued to strengthen relationships with
international academic, church, and medical partners through structured visits,
conferences, and field engagement.

In May 2025, Joyce met with long-standing supporters in Hong Kong, providing
opportunities to share progress updates and deepen relationships with key
stakeholders.

In September 2025, Joyce was invited to speak at the inaugural Congolese conference
Join Us in the of the International Christian Medical and Dental Association (ICMDA) in Brazzaville,
Republic - 2 Every Step of the bringing together healthcare professionals from across the Central African region and

of Conado ‘ ) s Services Ind strengthening collaboration within the Christian medical community.
o g - % Grant Fea Lo .
gsrantSt_ra Between October and November 2025, Joyce and Henri visited Canada and the United
% Fﬁ;."g:,:f States. They met with Rotary and Lions Clubs, academic institutions including the
University of Montreal, Collége d’Alma, and Cégep Garneau, and global mission
partners such as the Christian & Missionary Alliance, Terre Sans Frontiéeres, Iris
Mondial, and Collaboration Santé Internationale. They also spoke at the Global
Missions Health Conference (GMHC) in Louisville, Kentucky. These engagements

focused on partnership development, recruitment, and long-term collaboration.

During this period, clinical continuity in Ouesso was supported by visiting
ophthalmologist Dr Joseph Monday, ensuring uninterrupted patient care.

Legal, Governance & Professional Support

New Sight continues to benefit from pro bono legal and governance support from
leading international law firms, including A&O Shearman and Akin Gump Strauss
Hauer & Feld in Hong Kong. This ongoing support strengthens organisational
governance, regulatory compliance, and long-term institutional resilience.




Rotary International Collaboration (District 7790)

Following presentations to Rotary Clubs in North America, Rotary District 7790,
comprising 60 clubs in Maine and Quebec, has expressed strong support for a
planned international vocational training collaboration with New Sight.

The programme, scheduled for 2027-2028, will bring multidisciplinary training teams
to Ouesso to support capacity building in nursing, optometry, optical technology,
dentistry, accounting, and hospital management. This initiative reflects a shared
commitment to strengthening long-term clinical skills and sustainable healthcare
delivery within the hospital.

Academic Partnerships

New Sight is developing clinical and research collaborations with leading academic
institutions, including the University of Edinburgh Medical School, the London School
of Hygiene & Tropical Medicine, the University of British Columbia, and the University
of Hong Kong Medical School.

These partnerships will support evidence-based medicine for northern Congo and
similar resource-limited settings.
Visiting Volunteers

New Sight was privileged to have hosted 27 visiting volunteers this year, each bringing
valuable skills that strengthened our work. Their contributions spanned medical care,
administration, IT, teaching, clinical governance, construction, maintenance, and
children’s programmes. We are deeply grateful for the expertise, energy, and
encouragement they brought to our team and community.

Here is the feedback from some of our volunteers:
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Mobilising resources, raising awareness, and engaging global
supporters through creative fundraising initiatives, events, and
community-driven campaigns.

Eyes on the Stars Charity Concert (Nov 2025)

On 23 November 2025, the SAR Philharmonic Orchestra hosted a charity concert at Hong Kong City Hall in
support of New Sight.

Titled Eyes on the Stars, the event marked both a celebration of the new hospital opening and a major step in re-
establishing structured fundraising activities following several years without a large-scale public event.

The concert featured orchestral performances of opera excerpts including The Magic Flute, Aida, Nabucco, and
Rigoletto. A total of 1,351 tickets were issued, with strong attendance from both long-standing supporters and
new audiences.

The event successfully raised awareness and support for New Sight's expanding work in Congo.

Seasonal Charity Fairs (Nov-Dec 2025)

New Sight participated in several seasonal fundraising fairs, strengthening community engagement and donor
support:

« Kong Fok Church Missions Fair (Nov 2025)
« Union Church Christmas Missions Fair (Nov 2025)
« Diocesan Girls' School Mini Bazaar (Dec 2025)

These events combined fundraising with public education, featuring Congolese crafts, calendars, and awareness
materials, while engaging students, families, and church communities in New Sight's mission.
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Little Pianists Charity Competition (Nov 2025)

Young musicians participated in the Little Pianists Charity Competition, performing
piano and violin pieces to raise funds for New Sight.

The initiative reflected the growing involvement of youth supporters and the spirit of
'Project Two Front Teeth', demonstrating how creativity and talent can be used to
support global health impact.

'‘Children in Congo' Calendar 2026

The 2026 Children in Congo calendar, created by the Samoutou children and
supported by filmmaker Arthur To, highlighted the lives and joy of children in Congo
through photography and storytelling.

With 1,200 copies produced and distributed to donors and partners, the calendar
continues to serve as both a fundraising tool and a year-round reminder of New
Sight's work.

Design and production were once again generously supported by QP Group.

Digital Storytelling & Public Communication

In January 2026, New Sight released 'The Year that Changed Everything', a short video
reflecting on the organisation’s transition into the new hospital and the expansion of
its clinical and community programmes.

The film highlighted the growth of sight-restoring services, child health initiatives,
dental outreach, and education programmes, reinforcing the organisation’s broader
mission of integrated community impact.

Click this link to view the video:
https://youtu.be/5gHQwmfwb74?si=SYtu fiP1NgJwKZ6

Inspirational Fundraising & Community Support

New Sight continues to be supported by a wide range of grassroots fundraising
initiatives, including school campaigns, community events, workplace giving, and
individual sponsored challenges.

These efforts play a vital role in sustaining and expanding New Sight's programmes,
while also raising awareness of preventable blindness and community health needs
across global audiences.


https://youtu.be/5qHQwmfwb74?si=SYtu_fiP1NqJwKZ6

Alex’s Journey

On the first day the new hospital opened, New Sight cared for Alex, a one-year-old child with bacterial
conjunctivitis.

Following assessment and treatment, Alex recovered well. The experience highlighted the importance of
compassionate care alongside medical treatment.

Lysette's Story

Lysette was a high-performing student whose education was disrupted following severe vision loss after an
eye injury.

Following treatment at New Sight, her confidence gradually returned and she was able to participate in New
Sight's children’s summer camp.

Her story reflects the broader social and educational impact of restored vision.

Pastor Pierre's Restoration

After losing the sight in his right eye to a cataract, Pastor Pierre faced severe strain trying to read scripture
and lead his congregation. He traveled to our hospital, where we successfully performed surgery to restore
his vision. Touched by our staff's high professional standards and affordable care, Pierre now hopes to
volunteer his own time to comfort and support other patients at the facility.

29




HKD in millions

Over the past 14 years, New Sight has been deeply grateful to have received more than HKD97 million (USD
12.4M / GBP 9.2M) in financial support—made possible through the generosity of the donors, partners, and
volunteers who share our vision and values. The first phase of New Sight Hospital, which includes outpatient,
surgical, and inpatient sections, as well as facilities for training, screening, and community programmes—such
as our children’s magazines and school partnerships—has now been completed. The hospital's soft opening in
July 2025 marked an exciting new chapter, as we continue to expand our capacity and prepare to offer
additional aid in new domains, including dentistry and other medical specialties.

New Sight has actively sought and greatly benefited from numerous in-kind donations, including medical

equipment, furniture, printed materials, waived storage and office rental costs, and pro bono services in

engineering, architecture, legal, compliance, finance, human resources, marketing, and event management

from professionals around the world. We take every donation seriously and are committed to maximising

impact while minimising waste.

In the fiscal year ending March 2026, four-fifths of our expenditure was directed towards programme costs—a

reflection of our commitment to responsible stewardship and impact-driven service. Within these programme

costs:

« Around two-thirds was dedicated to core programme activities, staff training, and the operation of our clinic
to deliver impactful services where otherwise there is none.

« The rest of the program cost was dedicated to supporting systems, logistics, and other vital infrastructure,
essential to sustaining an effective long-term presence in the Republic of Congo. These foundational costs

rose this year due to the increased volume of container shipments required for the successful opening of new

facilities. Meanwhile, our annual patient reach continues to grow by 25%, and our school partnerships have
expanded from 30 to over 40—enabling the delivery of critical equipment and care to rural communities.

We remain deeply committed to fiscal accountability, ensuring that every dollar entrusted to us goes towards
building stronger, more sustainable futures.

Donations received over the years
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Looking Ahead.:
Meeting Tomorrow's
Needs Together

As New Sight approaches its 15th anniversary next year, we enter a new chapter
shaped by rapid growth and increasing responsibility. With a fully operational hospital
now established, our focus is shifting from building foundations to strengthening
systems, developing local leadership, and expanding services sustainably.

To continue meeting the growing needs of our patients while maintaining safe,
high-quality care, we are seeking support across five interconnected priorities.

1. Building a Skilled Local Health Workforce

People remain the cornerstone of long-term sustainability. New Sight is working to
strengthen structured training across all areas of the workforce — including medicine,
nursing, optometry, community health, administration, finance, human resources,
and hospital maintenance.

Developing these pathways will create a coordinated pipeline of skilled Congolese
professionals equipped to lead services independently in the years ahead.

2. Expanding Services for Unmet Needs

With foundational systems in place, New Sight is preparing to expand into areas of
significant unmet need. Priorities include dentistry (following the successful first
outreach in 2025), child health programmes (building on school screenings and
summer camps), family medicine (developing from chronic disease clinics), and
continued development of eye care through improved diagnostic equipment and
retinal technology. These developments will enable earlier detection, broader
treatment, and more integrated care for children and adults.

3. Enabling Training through on-site Accommodation

To accelerate knowledge transfer and strengthen clinical and operational systems,
New Sight plans to develop on-site accommodation for visiting trainers, clinicians, and
partner organisations. This will allow longer placements, more consistent training,
and deeper collaboration — a key enabler of sustainable capacity-building.



4. Strengthening Partnerships and Operational Systems

New Sight continues to deepen collaboration with local health and education systems,
international partners, visiting professionals, and mission teams. Alongside these
partnerships, practical systems remain essential: donor management tools, logistics
and shipping support, medicines and clinical consumables, and professional video
editing for training and communication. These operational supports directly enable
frontline service delivery and long-term growth.

5. Inspiring and Equipping the Next Generation

New Sight is committed to encouraging those exploring service and global health. Our
developing Missions Resources Page shares stories, reflections, and personal insights
from our work in Congo, offering an accessible starting point for individuals, schools,
and churches considering mission involvement.

Alongside this, we plan to develop a more structured platform for sharing clinical,
training, and professional resources in due course.

We also continue to engage younger generations through Project Two Front Teeth,
encouraging creativity, education, and service-led engagement that builds awareness
and compassion.

Together, these initiatives reflect our commitment not only to delivering care today,
but also to equipping those who will shape the future.

A Milestone Year Ahead

The period from 2026 to 2027 marks a pivotal season of consolidation and growth as
New Sight prepares to celebrate 15 years of service. What began as a small initiative
has grown into a fully functioning hospital and integrated community health system.

The next phase is about deepening impact, strengthening local leadership, and
ensuring that every expansion is both sustainable and transformative.

With continued partnership and shared commitment, we look forward to building a
healthcare system that not only restores sight and treats disease, but also
strengthens communities for generations to come.
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Appendix B - Full School List

The magazine currently reaches about 23,000 students in over 40 schools in the Republic of Congo, including:

Complexe Scolaire ByBocasses Héritier, Ouesso Ecole Ndjombo, Ouesso

Complexe Scolaire Evangelique Daniel Bokangue, Ouesso Ecole Nkounka Gerda, Pointe Noire

Complexe Scolaire les Oliviers, Brazzaville
Complexe Scolaire Mama Maria, Ouesso
Ecole Bethanie Celeste, Ouesso
Ecole de Lombo, Lopola

Ecole de Mokeko, Mokeko

Ecole de Ngombe, Ngombe

Ecole de Souanke, Souanke

Ecole du Parti - Djambo

Ecole Deo-gracia, Pokola

Ecole Divine, OQuesso

Ecole Djka, Ouesso

Ecole Emile Verhille, Ouesso

Ecole Gemitseruja, Pointe Noire
Ecole Horizon Meya, Ouesso

Ecole Initiation, OQuesso

Ecole la Sangha, Ouesso

Ecole le Bon Berger, Ouesso

Ecole le Printemps, Pokola

Ecole les Cadres de Demain, OQuesso
Ecole Madona Emmanuel, Liranga
Ecole Marie de Passion, Quesso
Ecole Marie de Passion, Peke

Ecole Mboma, Ouesso
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Ecole Notre Dame des Anges, Ouesso
Ecole Okomba Mystére, Makoua

Ecole Primaire Bokouaye, Ouesso

Ecole Primaire Jesus Ressuscité, Ouesso
Ecole Primaire la Sangha, Ouesso

Ecole Primaire les Aiglons, Ouesso

Ecole Primaire les Vainqueurs, Ouesso
Ecole Primaire Mambeke Dzika, Ouesso
Ecole Primaire Mambake Mboko, Ouesso
Ecole Primaire Milandou, Ouesso

Ecole Primaire Saint Pierre Claver, Ouesso
Ecole Priveé Mémé Louise, Pointe Noire
Ecole Saint Jean Denise, Ouesso

Ecole Saint Michel, Pokola

Ecole Vol d'Oiseau, Ouesso

Institut Henri Lopes, Pointe Noire



Appendix C - Supporting Churches and Organisations

New Sight's work is made possible by the kind donations of generous individuals and caring organisations. The chart on the right lists some of our supporters.

CHURCHES

4C Christ Centred Community Church, CA, USA
Alliance International Church, Hong Kong

Arise Church, CA, USA

Birmingham Chinese Evangelical Church, UK.
Boston Chinese Evangelical Church, USA

C3 LIFE Church in Leeds, UK.

Chinese Church In London, UK.

Chinese Evangelical Free Church Los Angeles, USA
EFCC Kong Fok Church, Hong Kong

Fort Bend Community Church, TX, USA

Fremont Chinese Church, USA

Kowloon Tong Alliance Church, Hong Kong

Island Evangelical Community Church, Hong Kong
North Point Alliance Church, Hong Kong

San Francisco Chinese Alliance Church, USA

The Vine Church, Hong Kong

Trinity Church of the Nazarene, CA, USA

Union Church Hong Kong
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SCHOOLS & ASSOCIATIONS

Aberdeen Baptist Lui Ming Choi College, Hong Kong
Canadian International School of Hong Kong
Diocesan Boys' School, Hong Kong

Diocesan Boys' School Primary Division, Hong Kong
Diocesan Girls' Junior School, Hong Kong

Diocesan Girls' School, Hong Kong

Funful Group of Schools, Hong Kong

Hong Kong Association of Secondary School Heads
Island School, Hong Kong

Li Po Chun United World College, Hong Kong

St Paul's Co-Educational College, Hong Kong

St. Paul's Co-Educational College Primary School, Hong Kong

Victoria (Belcher) Kindergarten, Hong Kong

Ying Wa Girls' School, Hong Kong

CORPORATIONS

A&O Shearman, Hong Kong

Bayer, Hong Kong

Eye Care Charitable Foundation Limited
First Sentier Investors (Hong Kong) Limited
Graphics Impression, TX, USA

Healing Hope Organisation, Hong Kong
Hong Kong Association of Private Eye Surgeons
Hong Kong Eye Surgeons Limited

| Centre, Hong Kong

Little Pianists, Hong Kong

Optical 88, Hong Kong

QP Group, Hong Kong

Roche, Hong Kong

SF Holding Company Limited, Hong Kong
Union Hospital Hong Kong

Violet Rae, UAE

ZEISS Vision Care, Hong Kong



Hospital Address: Registered Addresses: Hong Kong

Hopital New Sight, Quartier Maboko, United Kingdom Unit 16,15/F, Chevalier Commercial
Arrondissement 1, Ouesso, République 21A Upper Accommodation Road, Centre, 8 Wang Hoi Road, Kowloon
du Congo Leeds LS9 8RZ, United Kingdom Bay, Kowloon, Hong Kong

Charity Commission Registration Charitable Company Number:

TEL: (242) 06 693 7930
b Number: 1144893 01/12469

(242) 05 780 1027
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